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É DEFINITIONS OF IT INVESTMENTS, IT PORTFOLIO, AND IT PORTFOLIO 
MANAGEMENT
ü Establishing a meaningful baseline for the discussion

É A BRIEF LOOK AT SIMILARITIES AND DIFFERENCES IN PORTFOLIO 
MANAGEMENT ACROSS R&D, FINANCIAL, AND IT INDUSTRIES
ü There are more similarities than differences between the 3 industries

É THE BUSINESS CASE FOR IT PORTFOLIO MANAGEMENT
üWhy canôt IT Projects be valued consistently?

É THE APPLICATION OF GOOD PORTFOLIO MANAGEMENT TECHNIQUES
ü Nothing needs to be invented, merely the willingness to treat IT assets as just that

É AN IT PORTFOLIO MANAGEMENT CAPABILITY MATURITY MODEL
ü Where is your organization on the Portfolio Management maturity hierarchy?

É SUCCESS RULES IN IMPLEMENTING IT PORTFOLIO MANAGEMENT
ü When treated as a discipline, it requires visible sponsorship at the highest level

AGENDA
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Ç IT investment ïconsists of the total life cycle cost of an entire Project 

that involves IT, including the post -Project operating cost of the 

implemented system

Ç IT Portfolio ïa collection of investments in, or that involve, information 

technology that are oriented toward one or more organizational 

objectives; such investments may share similar characteristics, the most 

important of which is dependency on each other

Ç IT Portfolio Management ïprocess for selecting, prioritizing, controlling, 

and evaluating an optimal mix of IT investments in order to maximize 

their financial and strategic contribution to the attainment of the 

enterpriseôs objectives within defined budgetary and functional resource 

constraints as well as in consideration of organizational risk preferences

IT Investment, IT Portfolio, and IT Portfolio Management ïa 

working definition of each

Modified from E.Fitzpatrick, 2005
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IT Portfolio Management ïgenerally characterized in the 

literature by 4 discrete phases
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IT Portfolio Management ïcan be better characterized by 5 

sequential phases


